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The Fairfield Area School Board met on Monday evening, July 23, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.   There was an Executive Session prior to this meeting for legal and personnel matters.  The following members were in attendance: Mr. Murray, Presiding; Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb, arriving at 7:04 p.m., and Mr. Laird.  Mrs. Briggs and Mr. Strahler were absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Nate Makar, Coordinator of Computer Services and Technology;  Ms. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary School Principal; Mr. Brian McDowell, High School Principal; Mrs. Sarah Farmer, Assistant to the Superintendent; Crystal Heller, Athletic Director; and Mr. Ben Pratt, Solicitor.  

Minutes

On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the minutes of the June 11, 2018 regular Board Meeting were unanimously approved. 

Presentations-Other Discussion Items (Moved from the end of the agenda)
A. High School football and cheer season

Crystal Heller gave a detailed report on potential football participation at each level.  Our numbers are very low and we may only have enough athletes to field a Junior Varsity program.  The League would like to know the final decision regarding our program as soon as possible.  There was a lot of discussion regarding requirements, past participation, decision timing, and possible recruitment for this year.  It was decided that the new coach plan a meeting to reach out to increase participation and have a decision made by the end of the week.  Ms. Heller will coordinate this process and ensure notification goes out immediately.  
Public Comment


Dean Thomas was re-elected President of the Fairfield Lions Club.  He spoke about the various fundraisers and how funds are donated back to the Community.  

Stephanie Hamilton spoke about the Football program and is very glad to hear we will be giving the coach the opportunity to increase participation.  She was also concerned about the lack of communication with the players. 
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Consent Agenda:



Ms. Kugler requested that Items T, V, and BB be pulled as she wanted to review some changes.  Mr. Whitcomb questioned Item C to ensure there would be no conflict with our sports program.  Ms. Heller assured him our programs would not be affected.  Mr. Laird questioned if we would be opening our concession stand and the answer was no.  Via a phone text, Mrs. Briggs wanted to ensure no wheeled vehicles would be allowed on the track during use by GYSC and Ms. Heller assured the Board the track will be protected.  On a motion made by Mrs. Huster and seconded by Mrs. Van Metre, the remaining items were approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

Administrative

Actions
A.
Approved a Field Trip request from the 6th grade team to travel to Camp Eder, Fairfield, PA October 10, 11 & 12, 2018 for the 6th Grade Camp-Outdoor Education Program.


B.
Granted permission for a 30-day review of the revised curriculum for Business, Technology, and Family Consumer Science for the 2018-2019 school year. 


C.
Approved a Use of Facilities Request from Gettysburg Youth Soccer Club, (GYSC) to use the Stadium Field, Field Hockey Practice Field, Soccer Practice Field, and Soccer Game Field on Saturday, August 25 & Sunday 26, 2018 for the Battlefield Blast Soccer Tournament. 
Budget
D.
Approved the general fund bill list in the amount of $329,162.06 from June 5, 2018 through July 17, 2018.

E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
F.
Accepted resignations from Mr. John Klenzing, HS Head Varsity Girls’ Volleyball Coach and Ms. Jenna Showers, HS Ass’t Varsity Girls’ Soccer Coach effective immediately.


G.
Granted permission for the administration to advertise and recommend for hire a HS Head Varsity Girls’ Volleyball Coach and a HS Ass’t Varsity Girls’ Soccer Coach for the 2018-2019 school year. 
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H.
Approved a supplemental contract for Mr. Jason Thurston as the HS Head Varsity Football coach for the 2018-2019 school year with salary per the Collective Bargaining Agreement.  ($3,045)
I. Approved a supplemental contract for Ms. Patsy Mills as the High School Show Choir Director for the 2018-2019 school year with salary per the Collective Bargaining Agreement. ($2,220)


J.
Approved the employment of Mr. Jason M. Thurston as a full-time Elementary Technology teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.
Policies
K.
Approved Policy #217 Graduation, on a first reading. 

L.
Approved Policy 219 Student Complaint Process, on a first reading.


M.
Approved Policy 220 Student Express / Distribution and Posting Materials, on first reading.


N.
Approved Policy 221, Dress and Grooming, on a first reading.


O.
Approved Policy 224, Care of School Property, on a first reading.


P.
Approved Policy 228, Student Government, on a first reading.


Q.
Approved Policy 229, Student Fundraising, on a first reading.

R. Approved Policy 230, Public Performances by Students, on a first reading.
S.
Approved Policy 231, Social Events and Class Trips, on a first reading.

U.
Approved Policy 232, Student Involvement in Decision-Making, on a first reading.

W.
Approved Policy 235, Student Rights and Responsibilities, on a first reading.

X.
Approved Policy 235.1, Surveys, on a first reading.

Y.
Approved Policy 236, Student Assistance Program, on a first reading.

Z.
Approved Policy 238, Parent of Record, on a first reading.

AA.
Approved Policy 239, Foreign Exchange Students, on first reading.
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CC.
Approved Policy 250, Student Recruitment, on a first reading.

DD.
Approved Policy 252, Dating Violence with attachment, on a first reading.

On a mot

After some additional explanation, discussion, and changes made by Ms. Kugler and on a motion made by Mrs. Huster and seconded by Mr. Laird, the remaining items were approved with changes.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  


T.
Approved Policy 231.1, Senior Trips, on a first reading.

V.
Approved Policy 234, Pregnant / Parenting / Married Students, on a first reading.

BB.
Approved Policy 240, Contests for Students, on a first reading.

VIII.
Other Action Items:

A roll call 

On a motion made by Mrs. Myers and seconded by Mrs. Huster, Item A was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

A. Approved a Memorandum of Understanding between Fairfield Education Association and Fairfield Area School District for Health Care.

On a mo

On a motion made by Mr. Laird and seconded by Mrs. Bequette, Item B was approved as presented.  Mrs. Huster had many concerns about making this change.  Mr. Whitcomb felt it makes sense to combine groups and have the right skill sets represented.  The solicitor explained the requirements under Act 44 relative to safety including the need to appoint a security administrator.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  Mrs. Huster cast a dissenting vote.  
B. Approved dissolving the Board Safety Committee and have current members join the District’s Safety Committee. 
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On a motion made by Mrs. Bequette and seconded by Mrs. Myers, Item C was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb, Mrs. Huster, and Mr. Laird casting assenting votes.  

C. Reaffirm PSBA’s Principles of Governance & Leadership.

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the meeting unanimously adjourned at 7:43 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


______________________________

